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1San Domenico School 

becomes first in Marin 
with 1-to-1 iPad Program
BY CHRISTOPHER  K .  SOKOLOV, 
D IRECTOR  OF  TECHNOLOGY

San Domenico School utilizes technology in its curriculum and operations as part of its Mission’s commitment “...to 

excellence in education, preparing the next generation of global leaders.” The School’s vision for technology in the curriculum 

guides its technology and curriculum planning. We see new technologies and devices as exciting tools that might assist us as 

we educate, engage, and empower our students in the learning process.

The release of the Apple iPad in January 2010 coincided with conversations in the middle school division on how to 

effectively integrate technology into the student experience. It was not until the device was more readily available in late 

April that we began to reflect on how “much more” this revolutionary device could do. This process resulted in a decision to 

become the first school in Marin County to issue iPads to each of its more than 300 students in grades 6-12, and to extend 

our pilot program into the 5th grade.

Reflection is a value we uphold in keeping with our Dominican heritage. We have been very careful to value our 

curriculum and the education of our students before any infatuation with a particular device. This article highlights our 

thorough pilot process and some of our excitement about our 2011-12 iPad program.

In our middle school, an energetic faculty was integrating technology in classroom instruction with increasing regularity. At 

the same juncture, an anonymous family offered a significant donation to support enhancements in technology infrastructure 

in our middle school. Initial conversations focused on the needs we have for better projectors, audiovisual equipment, and 

technology such as smartboards. I introduced the topic of a true one-to-one student program where all students would have access 

to a school-owned computer they would take home and bring to class to provide ubiquitous and reliable technology access.

We explored which device to use. The MacBook had been a campus favorite for some time. The iPad was unknown territory 

and greeted—overall—with skepticism. We structured the gift in the form of a “grant” in which we held ourselves accountable 

for analysis, review, and questioning at various stages.  We decided to pilot class “units” of 1-2 weeks across disciplines using 

first a MacBook cart and subsequently an iPad cart, to allow for a direct comparison between the two devices.

Faculty enthusiasm and support
By early December 2010, our faculty had become excited about the possibilities of an iPad one-to-one project. Their 

enthusiasm was manifested in the creation of interesting lesson plans, competition for the iPad cart, and a keenness to do more 

with the iPad more quickly than planned.

In early 2011, we committed to creating a one-to-one program for iPads in middle school in the 2011-12 school year. In 

Utilizing technology to enhance student learning, cultivate digital citizenship,
and foster digital literacy across th e curriculum
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April of this year, incoming High School Division Head Alyce Brownridge led the high school in making the decision to adopt 

iPads in the new academic year as its one-to-one device.

Funding and communication
Our partnership with the anonymous family paved the way for our iPad program and gave us the flexibility to create a pilot 

that was effective without straining operating budget resources.

In order to accelerate our deployment of the iPad and the improvement of our technology program generally, we 

eventually decided upon a technology fee for the 2011-12 year. Subsequent to the decision to implement a technology fee, we 

held a town hall meeting where our faculty showed off teaching possibilities with the iPad. This was followed up by a couple 

of “iParent” sessions where we taught parents about a current event — as if the parents were sitting in a history class — and 

enhanced that instruction with iPads. This gave parents an opportunity to explore the iPad in an educational setting and 

generated excitement.

Summertime…
The first two days of “summer vacation” brought our faculty back to campus for an event we termed “iTeach” — a 

conference that, among other topics, provided professional development on the iPad for our teachers. All of our teachers who 

will be utilizing iPads are spending parts of their summers to infuse their curriculums with the new capabilities a ubiquitous 

iPad brings. As with our pilot project, course offerings will be assessed to determine if and how learning outcomes are improved 

by utilizing a digital tool in each student’s hands.

Several of our faculty are working with administrative staff to prepare for the new year and new opportunities the iPad 

will bring in the curriculum and “life” of the student. Our technology department is eagerly awaiting the arrival of all of the 

student iPads in the middle of the summer and the “unboxing” of these units as well as the software setup.

Families in grades 6-12 are scheduled to receive a separate e-mailing in late June/early July that will include the Acceptable 

Use Agreement for the one-to-one iPad program as well as the opportunity to select options for their child’s iPad as well as 

further documentation.

The latest information is always on our website: www.sandomenico.org/technology.


